
Impacting Corporate Leadership

Our Offering
Delivering people and strategy to meet your corporate objectives through all stages of growth 

Corporate Governance 
and Strategy

Commercial 
Strategy

$

• Board & Committee governance 
• In-house/outside counsel management 
• Alliance management & contract 

compliance
• Human Resources, stock option, 

internal governance management
• Risk management & insurance 

program oversight
• Compliance program development 

• ESG strategy development & 
implementation

• Fractional CFO services & advisory
• Optimization of financial talent, 

processes & systems
• Capital raising strategy
• Cash flow management &     

financial forecasting 
• Cap table management 
• Investor relations 
• IPO and SOX Readiness
• S-1 /F-1/10-K Drafting & Filing

• Development of sales &         
marketing strategies

• Product development &           
execution of launch plans

• Pricing, insurance coverage 
& reimbursement strategy 

• Health economics research &   
market access expansion strategy 

• Medical affairs, patient education 
& advocacy

• Fractional Chief Medical & Chief 
Scientific Officer Services
• Clinical trial design, investigator 

selection recruitment, timeline & 
budget management

• Site, vendor & CRO/CDMO 
selection & initiation

• Quality assurance, quality control & 
regulatory affairs support

• FDA /Notified Body Application 
Submission (NDA, BLA, PMA, 510(k)s)

Why LS Associates?
We have exceptional talent
We have a bench of over 150 Associates including 
35+ MBAs, 30+ MDs & PhDs, 25+ CPAs, and 15+ JDs, 
with a range of 10 to 35+ years of experience.

We are embedded in the industry
Our Associates have well-established networks and 
can facilitate impactful introductions to industry 
experts including investors, auditors, vendors, 
manufacturing & clinical trial sites, and government 
health agencies.

We are capital-efficient
Our Associates only bill for the time incurred and 
are available as business objectives and budgets 
permit. In utilizing our talent, clients avoid the 
expense of searching for and hiring full time 
employees.

We leverage the LifeSci Partners Platform
Our clients have unique access to the LifeSci 
Partners Platform of business solutions including its 
boutique investment bank, investor & public 
relations support, venture capital firm, specialty 
consulting services, and special events team.

CAPABILITIES

MaintainPublic 
Launch

Acquire &
Partner

Develop & 
Expand

Found & 
Form

LS Associates’ mission is to provide experienced, interim and fractional C-level leaders who 
can immediately partner with executive teams, board members, and investors to solve 
complex business problems.

Our team of seasoned, on-demand executives have experience guiding private and 
public companies through every stage. We are executors who are confident in our ability to 
take calculated risks, adeptly steer businesses, and help leaders make tough decisions with certainty.

Contact: Lily Lerner | Business Development Manager | llerner@lsassociates.com | www.lsassociates.com
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